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Introduction
• July 2021 will see preliminary release of revised supplier scorecard

• Timing and Actions (Complete)

• Scorecard 4 Panel Explanation (Current vs. New)

• Concern Ranking Methodology based on Commodity (New Item)
• Criteria
• Impact to Scoring

• Escalation Process

• Supplier Communication (Complete)

• Next Steps
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Scorecard 4 Panel View

313 October 2021



Scorecard 4 Panel Overview
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Quality Performance
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• Data Source = TIPDB / GQPS
• Focus of scorecard is formal incidents (Quality / Warranty / Logistic) impacting TIFS and / or its Customers
• Key Metric Ipb (Incidents per Billion) = ((Sum of Formal (Quality / Warranty / Logistic) Incidents) / Total Receipts)) X 

1,000,000,000 for a given reporting period.
• No multiple point deductions for same issue e.g., number of concerns / repeat concerns etc.
• Direct correlation between recorded incidents / parts delivered and IpB.
• Point deductions based on status to target only.
• Targets set by Divisional Quality
• Incidents will be cumulative for suppliers to multiple TI plants for each distinct issue.



Quality Performance
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Field addition to GQPS NCR Section 2 shows history of records for R12 period
Gives receiving plant the ability to see issues at all TIFS plants supplied and manage escalation process.  



Base Line Information

713 October 2021

IpB – Target set by 
Divisional Quality 
and Purchasing 
leads.

Quality Certification 
Status extracted 
from ASL

Concern Quantity 
extracted from 
GQPS



Quality Certification Status
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• Data Source – ASL
• Incentive for supply base to maintain quality records current within the ASL at TIFS 



Escalation Process / Concern Monitoring
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• Data source – GQPS
• Direct transfer of documented incidents from GQPS to scorecard (R12 View)

• Automatic Stage 1 Escalation based on GQPS records
• Stage 2 and 3 Escalation based on GQPS + Input from Quality, Logistic and Purchasing

• Escalation stage generates top focus activities by SQA/ SD / Purchasing



Reading The 
Scorecard



Scorecard 4 Panel View
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Ipb – Current Month & R3 Calculation

1213 October 2021

Current Month Ipb Calculation:

Ipb = ((Sum Aug Incident Weighting) / Aug 
Receipts) * 1000000000

Ipb = (2 / 2,472,123) * 1000000000

Ipb = 809.021

R3 Ipb Calculation:

R3 Ipb = ((Sum R3 Incident Weighting) / R3 
Receipts) * 1000000000

R3 Ipb = (8 / 6,459,219) * 1000000000

R3 Ipb = 1238.539       

Concern Weighting Calculation:
1 concern 1
CR 4 1
Commodity Class 2
Concern Weighting = 1 x 1 x 2 = 2CP-8-ALL-46 Concern Management Procedure



Ipb – Current Month & R3 Calculation
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Within Appendix A all the information is available to cross check monthly and R3 ratings within scorecard:
• Incidents
• Concern Ranking
• Commodity Class
• Monthly Receipts
• R3 Receipts 



Concern Ranking

1413 October 2021

Concern Ranking is applied by 
originator of the SNCR based on the 
table from CP-8-ALL-46 Supplier 
Concern Management Procedure (copy 
also embedded in GQPS)



R3 Status to Target Calculation

1513 October 2021

R3 Status to Target

R3 Status to Target = (R3 IpB / IpB Target) * 
100

R3 Status to Target = (1238.539/185) * 100

R3 Status to Target = 669.48%                    



Scorecard Total

1613 October 2021

Potential Score Card Total:
Available Total Quality Performance Score 95

Available Quality Certification Points 5

Potential Scorecard Total 100

Quality Performance Score
Quality Performance 669% > 76% of Target = 95 – 50 45

Quality Certification Score = 0 0

Scorecard Total for Month 45

Scorecard Visual 
Management:
Red  <= 69
Green  >= 85



Supporting Procedures
• CP-8-ALL-80 - Supplier Escalation Procedure (New)

• RASI Chart
• 4 Escalation Levels

• CP-8-ALL-46 – Concern Management Procedure
• Introduces concern ranking method based on TIPDB 

commodity classification and impact severity.

• CP-8-ALL-49 – Supplier Performance Monitoring
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Escalation Process – RASI Chart
CP-8-ALL-80 Supplier Escalation Procedure
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Escalation Level
Supplier 
Quality 

Assurance

Regional 
SQA 

Manager

Plant 
Quality 

Manager

Regional 
Quality 
Director

Supplier 
Developme

nt
Logistics Logistic 

Manager Purchasing
Global 

Purchasing 
Director

Global 
Quality 
Director

Global SQA 
Director

Divisional 
EVP

Zero Issues - - - - - - - - - - -

Escalation 0
≤ Two (2) Concerns R/S I A I - R/S A/S - - - - -

Escalation 1
Three (3) Concerns R/S I A I S R/S A/S I I I I -

Escalation 2
> Four (4+) Concerns S S A S S S S R I I I I

Escalation 3
> Four (4+) Concerns with no 
Improvement S S A S S S S R S/A S/A S/A I

Key:
R – Responsible
A – Approval
S – Support
I – Inform 

Escalation 0 – Follow Supplier Concern Management Procedure CP-8-ALL-46

Escalation 1-3 – Follow Supplier Escalation Procedure CP-8-ALL-49



Escalation L0 Process
CP-8-ALL-80 Supplier Escalation Procedure

• For suppliers with ≤ 2 Formal Complaints (Quality + Warranty + Logistic) follow:
• Supplier Concern Management Procedure – CP-8-ALL-46
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Escalation L1 Process
CP-8-ALL-80 Supplier Escalation Procedure

If a THIRD complaint is received from a Supplier within the same rolling 12-month period, the escalation process must be
initiated. To initiate escalation, it must be confirmed that:

 All complaints are formal - informal complaints can be ignored for this escalation process.
 All complaints are valid - cancelled / rescinded complaints should be ignored.
 A management review / risk assessment has been conducted and approved prior to moving to escalation

where applicable.
 The purchasing lead will indicate escalation level 1 initiated against the supplier in the ASL.

Where a third complaint is confirmed, ESCALATION LEVEL 1 should be initiated and based on the RASI the lead
responsible function will arrange:

Escalation Letter Stage 1
 SQA / Logistic to update the draft letter with details of Supplier, Component Parts Numbers and

Complaints.

 SQA / Logistic to issue letter to Supplier within 10 working days.

Supplier Review.
 A meeting face to face or virtual (ref: Global Supplier Requirements Manual clause 8.4.2.4.1 and 

8.7.1.7) should be organised and hosted by SQA / Logistic with the supplier.  Where necessary 
the meeting should be supported by additional Plant Management, for example Quality Manager 
and / or Plant Manager.

 This meeting is an opportunity for the Supplier to present 8D status of complaints.
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Escalation L1 Process
CP-8-ALL-80 Supplier Escalation Procedure

Supplier Improvement Plan:

Additional to the 8D reporting, the Supplier must present an improvement plan outlining how they will prevent further
quality / logistic concerns and recover to TIFS expected performance level, that includes at a minimum:

o Detailed containment plan(s) to prevent future outflow of non-conforming product.

o Interim corrective action(s) implementation.

o Permanent corrective action(s) with implementation plan.

SQA / Logistic should on a regular basis follow up progress against the Supplier Improvement Plan.

During review of the Supplier Improvement Plan, where supplier actions taken are considered insufficient to protect TIFS,
SQA / Logistic should initiate implementation of CSL1 activity.

A supplier working to implement an agreed improvement plan shall only be moved to escalation level 2 if repeat
complaints are found at a TIFS facility.
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Escalation L2 Process
CP-8-ALL-80 Supplier Escalation Procedure

If the L1 improvement plan(s) are not successful after a reasonable time e.g., 90 days, or if a repeat fourth complaint is
confirmed, ESCALATION LEVEL 2 should be initiated and based on the RASI the lead responsible function will arrange:

Escalation Letter Stage 2

o Update draft letter with details of Supplier, Component Parts Number/s and Complaints and issue to SQA /
SD / Logistic / Purchasing for additional signature.

o The purchasing lead will indicate escalation level 2 initiated against the supplier in the ASL.

o The Purchasing lead will be responsible for sending the letter to the Supplier Senior Management Team.

Face to Face / Virtual Review

Reference Global Supplier Requirements Manual clause 8.4.2.4.1 and 8.7.1.7

o SQA / Logistic should arrange the review, ensuring sufficient additional resources are available as
required (SD / PUR etc).

o During the review, the Supplier Management Team should present a detailed investigation into why the 
improvement plan introduced at escalation level 1 was not sufficient and how they will prevent further 
quality complaints and recover to TIFS expected performance level.

o During this review, where actions taken by the supplier are considered insufficient to protect TIFS, SQA /
Logistic should mandate implementation of CSL1 or where CSL1 was already implemented CSL2.
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Escalation L2 Process
CP-8-ALL-80 Supplier Escalation Procedure

TI Process Audit at Supplier Manufacturing Facility

An audit of the supplier manufacturing process should be led by SD and required supporting functions following
established divisional guidelines. Alternate auditors will be confirmed on a case-by-case basis, looking at availability and
locality of resource. The audit should be performed against TIFS running process and verify actual results looking at:

o Process Flow
o Process Failure Mode Effects Analysis
o Control Plan and Control Plan test results (minimum 3 months).
o Set up verification logs.
o Maintenance Logs (minimum 3 months).
o Operator Instructions for the process.

o Staff experience / skills matrix and turn over for the last year (salaried and hourly)

The output of the meeting will be a written agreement between all parties of actions to be taken to improve.
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Escalation L3 Process
CP-8-ALL-80 Supplier Escalation Procedure

Where additional, repetitive, or critical / S/R/F complaints occur and / or where a supplier does not proactively respond to
previous escalation levels, the supplier will be moved to ESCALATION LEVEL 3 within the Approved Supplier List and the
Purchasing Lead should arrange:

Escalation Letter Stage 3

o This letter will be issued by the relevant Purchasing Manager to the Supplier Senior Management and
details higher level activity to follow.

o The purchasing lead will indicate escalation level 3 initiated against the supplier in the ASL.

Level 3 suppliers are considered a critical risk for TIFS and may result in a business hold situation, dependant on each
supplier status.
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Concern Ranking – GQPS
CP-8-ALL-46 Concern Management Procedure
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Concern Ranking – Impact
CP-8-ALL-46 Concern Management Procedure

Concern Ranking impact calculation:

Example:

For a commodity 3 concern with a ranking of 3:

Incident Weighting = Impact Factor x Commodity Class x Concern Qty

6 IpB =  2  x 3               x            1,     or

12 IpB for a repeat concern or higher if the repeat results in a higher CR level.

• Objective is to:

• Assign Ipb value to the Severity / Disruption effect of an incident linked to commodity class
• Elevates focus on incidents from high risk / complex component suppliers
• Allow use of the Quality Performance / Scorecard totals as a monitoring tool for high risk / complex 

component suppliers. 
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End Of Presentation & 
Questions


